principle in each skill grid.

ERERERFNETIERE -

7R

70N

1R E E A E BRI E

Reference Guide for Employee’s Performance Appraisal

B ITREFESHE XM

This document lists all the skills that will be reviewed in the performance appraisal meeting. By sharing this document, the
management hopes to build common understanding of the desired behaviours for employees of Villa Cathay. This reference
document can be used to supplement the self-reflection tool and help each team member recognize your success and areas to
develop, and inform your personal action plan.

AXHINH T EZEELZEREE TRFFEERPREGNIIERE - AXHENLEEES
BUNETHEERE LIENGAER - BUB T ERAANGREEERRREZ - WHIEEATEEE -
There are 12 skills that your manager will assign a score based on the observation of the past year or from the last performance

appraisal to this upcoming meeting. The 4 categories below marks four distinct skill grids. However, your manager can assign a score
ranging from 0-15. The expectation is for each employee to come to the “competent level”. The table below shows the general

. AR

70N

EFEIEME TITAIEE -

MNEERREBE—FRBRREE L RRBTETEHE) &

PN 12 [@EEeE IR B M - LU MIE SRR L B AERIIERREIREAR - nEEES 0-15 - BUBTRIRER

"B

Superior &8 (15 points): In
addition to meeting the
Competent level, the staff has
also contributed to making
changes to improve the
process for other team or at
the organizational level.

BR VERBERVIRE - 26
SESH T K/NRERNE
£ PIEEERITIERRA
HBERL -

Competent F5{E (10pts): In
addition to meeting the
Satisfactory level, they would
be a model for new or
struggling staff. The individual
is confident, able and willing
to share their knowledge.

R 7 ER S Nm=RIKE -
ETERHMETHARERN
EISEMEE - R TRBLE
o TERESZEEC/H

&

Average Y (5 pts):

Able to meet the basic
standards. Residents’ and
Staffs’ physical and emotional
safety is met. Usually, the staff
may be observed as having the
potential but didn’t exercise
them or just “getting by”.

FRREARE - oIS
REKEBWNZE - BTHY
FECIREE S - BiEKREH
B A REBNELRTE -

To develop 555 73(0 pts):
Unable to meet the standard.
Residents’ and Staffs’ physical
and/or emotional safety is
jeopardized.

REEEIEE  OESEE
S BB B2

ZER
AEE -

MR IEESIREREINSE

1

- FEFIEERIKILE IS ZFHEE -
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B ITREFESHE XM

General Professional and Technical Skills —fA%E =388

A. Accuracy and Productivity: The ability to organize and carry out the assignments without errors. Ability to finish large amount of
work with quality. Skills in handling multiple assignments corresponding to job level.

N =
BES IR

AR

EEMMEEUER
L -

arithSE A LIE - Mol IKEMRHAEmERNTIERR - BRISEREREETERBEFNZ

Superior &8

Competent B51E

Average 3

To develop F55]

Examples: %

e Make arrangements ahead
of time to meet or exceed
the target in a meaningful
way to the team or the
residents.

o] DIBNZHIEE - B
REIERBEENAN
REIZER - BB EZEN
AeF ] -

e Develop effective methods
in produce accurate and
efficient works and are
wildly and formally
adopted.

SRR RN AN T
fE755%  WWIET IS
R -

Examples: fll-F

e Able to carry out the
assigned duties (routine or
non-routine) accurately and
effectively.

AESAERE A UM B 1T el
B 8ENRIFHEMN
HY -

e Demonstrate consistency in
completing the team
goals/residents’ care goals.

o HEEIER RS
HiRAIKZE -

e Able and willing to help
others deliver in effectively
and accurate manner.

SRR EBE MBS
s & LU AR TS
e LIF -

Examples: %

e Able to follow the
established procedures in
carrying out the work and in
moderate amount.

RES0IZ R T1E<FAST Ak iE
SMIE-

e May make mistakes but
willing to learn and correct.

gEAER - BEEEEN

Wk - AEEBHERVEE -
e Able to complete the

assignments with Average

results.

TR ERES T FIINE

;—E )

Examples: fll-F

e Have the ability or when
given the instructions, show
no willingness to deliver or
no result.

AR N B REMETR
% - AlAREEEE BT
THE-

e Do not follow through with
assignment more than 30 %
of the time.

838 30% R BEER S Ak
B LF -
e Make repetitive mistakes

and/or do not seek for
remedy for mistakes.

PEEMAERF /AT
e AS KRR -
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B. Problem Solving and Effective Results: The ability to develop practical solutions in alignment with the organizational goals,

resident’s wellbeing, and show results.

BABENNSAENER A I RBEBEENRENEUFEERBRGE

Superior &8

Competent B51E

Average 3

To develop F55]

Examples:

e Has proposed and
implemented a new
processes that has
contributed to
improvement and is widely
adopted.

RN T BIRNE
TAERORATE - B RE
TR -

Examples:

e |s confident in their ability

and able to correctly
operate equipment and
meeting the demands of the
job.

o DUEREM IR IE T /Feth
Msem LIFEK - WHE
CHIBEAFRMED -

Is willing and able to mentor
those who are less skilled.

R HARENIEEME
RFEEBBNES -

Examples:

e Able to operate equipment

and practice in a safe
manner.

BEA LT IRIER BT
TrE-

Aware of best practices and
follow the established rules
B EEMOAN B FELE
Al -

Do not jeopardize resident
and staff safety.

TrEE=ERERERMA
fhESHNZE -

Examples:

e Did not practice correctly or

consistently the established
organizational practices.
=B IEEMETREN LT
TRIZAEEASFR] - AR
BRAM -

Unable to identify a
problem or is aware but did
not attempt to problem-
solve and putting self
and/or others at risk.

ORI BB HE R B ]
BEPTEA AR (BIHE A
W) - MEBCHMARE
Rigkzs -
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C. Decision Making: The ability to make the decision within scope and make reasonable decisions. Consistency in drawing
reference from established policies and procedures to inform decisions. Ability to gather information to facilitate the decisions
required when the topicis complex.

RRIVEES] : BEMEEB O LTIFBEERTHNSIERE - BE2EZMEIEER -
DERIER - DUREEZRIORE -

BEFERTR - WEESIWERFERER -

Superior &8 Competent B51E Average ¥ To develop F22 /]

Examples:
e Solicit relevant information

Examples:
e Do things based on own

Examples:
e Demonstrated ability in

Examples:
e Demonstrated ability to

mentoring and coaching
others in a complex decision
making or a dilemma.

T B RERVR SR BN M 2 AU AR
TR - BAEe N0 LIEEA]
SIEMABE DT 1 4
EHAIDRE -

e Ability to advocate

professionally and with
reason for a needed
decision to advance in
organization and team goal
(this could be a clinical care
plan or service decision for
a resident and later be
adopted for all residents).
Bre e fFES K EEE
BZHESL - flNBKBER
ENEMRREETEE
ERE  HEXEIZE

RE - )

consider different
perspectives and various
impacts in decision-making.
BEEMURERZ R AEE
PRAREENTE -

In complex situation, weighs
the risks and benefits for
resident’s and team goals.
EEMAL T - o] DU
BHREENEFEHZNGT
ZE o

Able to describe the sound
reasoning behind the
decision and be objective.
BESN SRR RS E
MREAKEE -
Consistently demonstrate
discernment.

AES RIS —BRVHIER D -

and research before
decision making (e.g. ask
residents for their
preferences, consult
policies, research resident’s
needs and perspectives).
S REEERMUMES
HORZE (Bl - F9ERE
HRYE - FBFEEK - TR
REMNBEKMER: ) -
Recognize the ownership of
the decision; when not the
decision maker, provide
recommendations.

MBS —ERE EEEM
RTE - BMEBCARIREK
& UEEHEE-

preferences and disregard
the established policies,
procedures, or the
stakeholders involved.
REBECHNESHFMS - &
HREREEHR - BRI
g% -

Make simple decision that
negatively affect residents’
wellbeing or the team goals.
BB REEEK
EFXRETERNRE -
Withhold pieces of
information relevant for
others to make important
decisions.
REM A D ZHEREN
EEEHA -

Avoid making decisions,

simple or complex often.
RERIBEORTE -




maximize the time for productive works & for residents’ wellbeing
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B ITREFESHE XM

D. Time Management: The ability to prioritize according to residents’ needs and organizational goals. Take responsibility to

KEEE : eHRBRENFEZNHEHBETRELIFNELRE - ERTVARBEAREZRSEL -

Superior &8

Competent B51E

Average 3

To develop F55]

Examples:

Has proposed and
implemented a new
processes that has
contributed to improving
the time management of
the whole team.

REZZRANRERNE
REEE TIERE -

Critically evaluate the
priorities and invest time in
effectively meeting
resident’s best care as an
organization.

IR TYEREN G
®BlER - MR AREEE
fE B B ol IR B RO 12 £
RN RZE RS -

Examples:

e Sets an example for other

staff on how to prioritize
and organized the shift
according to residents’ &
organizational needs

AEMESHIUEE -
B AR R R A AERY
BRRF - ZHELIFIR
B -

Encourages other staff to
meet average or above
levels in time management.

B EMESANERR
& (WM A D ZMNE RS
i) -

Examples:

e [son time 95% of the time,

including reporting to work,
taking break (right amount
of time), leaving work, etc.

95% RIS B 2T - BfE £
M- MK (FRRTRORE) -
%

If need to phone in sick or
take leave, 90% phones in
before 5pm or 24 hours in
advance.

MRFBESRE - 0% L E
HREZ2IZATE N5 3
ZRISLIZAT 24 /\EFERIR °
Able to finish work 90% of

the time when the house is
stable

EREBINRIBER - B 90
% BB &) ZE T SE A L1

Examples:

e Forgets to come in for work.
=ao LI - EE -

e For 3 months, late for more
than 15 mins or report to
work at the last minutes
and report to the House
late.

=ERMUA - wBEE
B+hniE N2 LRHE
A7 AT REE -

e Return from break late and
resulted in others to
shoulder the work

IVMARER] - SR EAME
EREZHIELE -

e Did not call in sick and
resulted in a no-show

REAR BT ERERR -
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E. Team Skills: including the ability to take one’s own responsibility and work with others, demonstrated efforts to communicate
important information to the team, and the contribution to a safe and respectful environment

BKI5  EREECHNERLAELREMASHE - BEEMBHIZSEEGER - WHEKZENEENTHFRIE

Superior &8

Competent B51E

Average 3

To develop F55]

Examples:

¢ Initiates activities that
promote teamwork, for
example, organize the floor
team to employ a new
communication techniques.
BEREERSIFNE
g - Bla0 - EEETTE) - IR
ZE RN BANES
15 -

e See the big picture and help
the large Villa Cathay team
to communicate cross floors
and department.
oEEAXE - WENS
EFIEBOER -

e Share in team occasion
successful example of
respectful communication.
EEXS SRR ZNTE
BB N BB INER
Bl -

Examples:

e Works and contributes to
team and leads others to do
the same.
HEERIFLBEER -
5| EEAMEIS—HE -

e Other coworkers see as the
resources person, who they
look upon and look forward
to working with for the
effective team works.
EISEHEZBEE—TE
T ERMESREE
B &R

e Actively implement
respectful communication
and lead others to do so.
REENHINENER
05| BN

Examples:

e Work well with all partners
and get achieve the team
goals without major
difficulties.

/\/\

IT’E 7@& EF?

e Generally fulfill job duties
and responsibilities; can
offer help to others and ask
for help when needed.

AMETIERE &5
hEIEFZER A?Eﬁi(i*
B T EEFERB KT
Bp -

e Participate in regular
reports and share required
information.

SMERMS

=

DEFR

— g o
| == PAERN

Examples:

e Do not fulfill own
responsibility and make
teammate to shoulder
his/her responsibilities.
RAERBTECHWEE - M
ZEAMBEISERETF -

e Rude, insulting, bullying, or
intimidating to other staff

HEEE B
RMERSETH -

e Do not communicate to
others the required
information to complete
works.
RABEAMN BB IR
RIFFRIBENER -

e Disregard the team goal for
personal benefits.

HEANZBEEKE

i)
BN

e Only interested in blaming
others.
SEERAA - ABETTE
&Y e
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F. Inter-professional Relationship: the ability to maintain a constructive work relationship with team members of different
disciplines, to understand and utilize the expertise of each other for the greater organizational goals.

BRMIRSEEME - UEBIREMBER -

Superior &8

Competent B51E

Average 3

To develop F&5]

Examples:

e Take the initiatives to
enhance collaboration and
reach the work goal or
carrying out a systematic
improvement for all.

FENRIE A IR S 1F L
BERTFEEZ . Rz
=HEIRAFHERNNE -

e Demonstrated ability to
resolve inter-team conflicts
and redirect energy for
productive works and to
increase understanding.
BHEBRE &R ER
{2 T 1F R L I8 #E 75 LG
BEERBES -

Examples:

e Actively elicit the expertise
of different team and
engage in collaborative
problem solving.
=1l P NEIES EVEE S
IBE - WS EGFHAR
g8 .

e Foster a collaborative
professional relationship at
both personal and team
level.
EREANBEEREEREIS
TERN BRI -

e Able to appreciate other
people’s position to
enhance collaborate.
BESYIRE R AR TIF -
BEESR - B 75'2%&
& DURESTE -

Examples:

e Maintain a friendly and
professional relationship
with other team members.
BEME KB RERE
EEOE®% -

e Able to understand the
scope of other team and
collaborate.

AE50 [ R ELMh B X RV 25 E
TWETEF -

e Able to make proper

referral
eSO B E R E T

o Wllllngness to understand
the challenges of each other
and find common grounds
to collaborate.
PERIE AR LEROBKEL - 1T
KRS FRIHEEIES -

Examples:

e Show no interest in
understanding other team’s
scope or to work together.
¥R E A EIPIRY T IFER
Bt SFEEEm -

e Make inappropriate referral
before proper assessment
RAMEERERET AR
SRET

e Shovel works to others easily
HECH TIFEBEEM
A

e Make unfounded criticism or
spread rumours about others
or the duties or scope of
other department/team.
HHEMESEFIVEE
50 E ML EARIBAIREEEEL
BUIEABERES -

e Do not collaborate or share
information with members
of other teams.

KEHWJ“BFQ MESESE
Dy
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G. Communication and Conflict Resolution: the ability to engage in constructive communication, actively listening, and skills in
expressing differences respectfully and de-escalate when tension arises.

BEMBRER : A8

FETIEOBE - BIRER - WUARBENHTAREEE - REERBERI

Superior &8

Competent 51E

Average

To develop FE& ]

Examples:

e The communication skills
results in systematic changes
that benefits a large group of
residents or the organization.

EREBERIGRELRAM
& - ZFFZREKE
EREZ -

e Able to prevent conflicts with
residents, families,
coworkers, other partners by
effective communication
skills.

AEF0B B A WA E RIS
MIEEEE - RA - EF
BRI &R -

e Shared a positive stories with
the larger team lesson
learned from a conflict
resolution experience.

HERSHFIEEAVAR -
BN it AR B ERRE R
®I5 -

Examples:

o Model effective and
respectful communication
and influence others to do
the same.
‘T‘%ﬁﬁ?ﬁﬂ%iﬁ’]}%‘

WM NS -

° AbIe to actively listen,
validate, and see the other
parties point of view while
expressing constructively
his/her own position.
BEZUTEMRIUN (RS - 7 AR EY
FREREL - BSR4
REBHCHIS -

e Able to share at the
interpersonal level tips of
effective communication.
BEHTEAREBESZBANY
BREEIS -

Examples:

Regularly communicates
and updates documentation
in a timely manner
according to the established
processes.

T B & AL AE 5 it BRIZ BY
ERFRIEFFCEE °

Able to identify own
emotion when tension
arises and employ de-
escalation strategy,
including leaving the scene
BEFITE MR B SRE 2 EHE
RIBECHIE#E - WEREE
HipR R ESRINEE - 8115
BEAIRIG -

Examples:

e Do not communicate and
leave things out in shift
report resulting in safety
concerns or Do not update
documentation when
changes occur
e P R
EEXEN ﬂ,u ; TEE
BERBAESAOEE -

e Rude, insulting, bullying, or
intimidating to others.
HEES - Bt AMLE
& - BURS RIWEITH -

e make untruthful assumption
or statements (gossiping) of
others that put their
emotional safety at risk
it A\ A BRI RE R
Bt (J\Eh) - AR
BRERLZEZIFHE -
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H. Learning and Professional Development: the willingness and ability to learn, update and upgrade skills to enhance and excel
work performance professional capacity, including the active participation in various huddle and in-service, attempts to put
evidenced practice and learning into action, and openness to innovative practices

BENMERRR . FE2E  BEWNRARE  DUEaMBR T ERIRESEET - 8REBSESEIIRMERE
g BEERRARENLEDIIFEER  UHAMBASHMIEE -

Superior (&8 Competent 51E Average ¥ To develop 22/

Examples: Examples: Examples: Examples:

e Set own learning goal per the |e Encourages and helps e Complete the personal e Does not have a learning
organizational goal and others to develop and performance goals for the goal or plan to meet learning
professional excellence. meet learning goals. performance appraisal goals required to attain
RIBAMEENEEKTR | SBNENMARENE | =HTEASZiEKE | Averase levelforthe above
EECHBREE REBEE - iz standards.

W /\EE!EE ||— N

e Take initiative to lead others | e Actively pursue e Has met previously gfﬁ E;FE%J*TQTJ%?E’E
via in-service, knowledge opportunity to upgrade established learning goals K};J: FEATERIAIT Y
huddldel, mte;na}liz\llorkshopS professional knowledge. =5 TR g s A t t -
regardless of a title. Sk e e E - . _ e Does not meet previously
Kgﬁjﬂgﬂzﬁz , I%ﬂ%%ﬁﬁ,fmﬁ ;ED p:ﬁt = ° Part!apate In.WOFkShOp, In- established Iearning goals to
%‘ SBIEI A - %lj;’j\ir services, seminars posted meet Average level for the

AR & ?ﬂ/\ e Take initiative to learn and up in Villa Cathay. above standards.
B share knowledge with o e g o 1 s o
=it - others via inservice SIMESZEHRIMNE | gaEs 2 AHEnE
] ’ Tl I R R 5 R = 3% B — AR

e Suggest professional knowledge huddle, internal " " qumﬂ%gﬁ RCRESE
development topics and workshops. z
participate in organizing it EE@JLL’EEWEJH g8 < A5

BHESRETBISLES RMAS I EREE
I}v %Dﬁ—iﬂﬂ/\ L= A0 -
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I. Professionalism: Demonstrating professional standards, adaptability and flexibility, professional demeanors interacting with
residents, families, and coworkers, seek feedback appropriately and positively. Seeking for improvement in aspects of work.

BXREW  BrEERE  BRUNEEYE  REXRZ2LERE - XANEELHE - WEEMEBtSKEEE - S5KT

Superior &8

Competent 51E

Average

To develop FE& ]

Examples:

e Connected with the
professional community, lead
self and influence the update
of organizational policies and
procedures.
BAEEMBHRIGHE - 58
BB IGE R Z A MR
ERRER -

e Champion the professional
excellence and driving the
enhancements in the area of
practice.
RIEBFEENHNRERIR
B CHNEREAT(EEEE
FEfCE -

e Won a professional award.
EREEEER -

Examples:

e Able to model professional
manners and demonstrate
professional knowledge
and skills.
BESE Mt AR ERE |
MEEE - FEEREW
EED -

e Able to stay level-headed
when the professionalism
is challenged and respond
with action and reason.
SEFEZEPE - 5540
REF28F - WLUATEIAE
E[CIfE -

e Able to put the
organization and resident’s
interest before the
personal ego.

BES AR ENNIE
EREAZA] -

Examples:

e Able to make changes as
directed
BEFYIZIRIE R X -

e Receptive to feedback and
is willing to put feedback
into action.

LREXER  WEEE
NEEBE -

e Able to initiate discussion
when there is a challenge
completing works.
FEEXHamE AT L
TEEENIRA -

e Able to demonstrate
adequate professional
knowledge and skills,
including maintaining the
registration and license.

At 7R B S B2 AN AT
RRE - WAEE#E 5 AT
TEPRBRIGEER -

Examples:

e Not willing to adjust own
practice to adapt to
resident’s needs or the team
goal.
FREENEBECHMENT
EURERENE KN E
Bz -

e Upon request to do
something outside of the
“routine”, tends to have
verbalization like “I will only
do what my supervisor told
me to do”.

TEMESRM "ER L DS

HWE1ER - FEEHREN
"HRERMEBENETEEZRM

S 1 ZRAVRRE -

e Avoid work even when it is
important to resident or the
team.

Bl REEXRE
2 ke TE-

10
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Direct Contact Skills B 3 R#E BV BE

This section focuses on the people skills that directly impact the quality of life of our residents.
PN EERERENE FRBENABRREE

J.  Respect Resident’s Wishes and Preferences: including the commitment and demonstrated effort to get know the residents and
incorporate the knowledge into care and service

SERBNEZMEYL

BREEERBMTE N rBEE  ISHRENDESMAZENRE D -

Superior &8

Competent 51E

Average

To develop F& N

Example:

e Make efforts to decode
residents’ wishes when it
may not be apparent.
TEABRTERIE N - 5
ITREENSHE -

e Advocates for meeting
residents wishes and
preferences.

REEEE  LUREREZ
MEL -

e Facilitate systematic and
process changes to meet
residents’ needs in general,
e.g. change in snack time,
pilot evening shower
possible, etc.

B R AARE LRI
Blan: &/ )\ BEMA R
=3

Example:

o Make time to know the
residents and incorporate
wishes and preferences into
the care plan.
1EiEE FERRE LN ERE
NS HMAEESTE -

o Make efforts to try different
available options to fulfill
residents’ wishes
BHEHRBETHERE
TomeRENREE -

e Model and influence others
to do the above.

ERt ARRE - &M
A DIBIRRERE -

Example:

e Seeks to learn more about

the resident.

TH (RERENTER

e Review records and

documentations to learn
about residents wishes

BEREEML SBREN
1)5 HAERE -

e Practice basic respectful

language and gestures (ie.
knocking the door, do not
use infantilize languages)
AHRENIAERNSEG
& - BERF - ARE/N
ZRANE RER:

Example:
e |s unaware of residents’

wishes and preferences and
doesn’t seek to learn them.
FHREBNEBNSYHE
HARFE) 7#7 -

Is aware of residents’
wishes and preferences but
do not take action for
reasons other than safety or
as specified in the care plan.
HERENWERM - 4lREK
HITEN (L 2 ERE) -
Require or compel residents
to follow the work routines
and do not bother to
understand residents’ wish.
ERIYREREBWRETF
BREE  AEFREN

11
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K. Positive Response to resident/family request: Ability to provide positive response and introduce options, to validate feeling
before applying reorientation, actively greeting residents and create a friendly and warm care environment.

HREFEAFXAMNIEHEELRE : sEORHAGEOE - WRHEE  cEBREEZAESHRE THAREBIHEY - 85
RiF T nEAERIRIE -

Superior &8 Competent 51E Average To develop F& N

Examples: Examples: Examples: Examples:

e Advocate for resident’s e Say yes and provide options. | ® Responds to family requests | ® Intimidate residents in the
needs in a constructive ErAMNEZEEES . in a professional manner communication process,
manner. IS . and suspend personal such as you will die if you

N . A i d judgement. don't listen.
RAEANNSRRER . emotion an ‘
%E’\JE';E i | e Communicate challenges S| B A0S S B EHEDEMEL - M
o = calmly and offer for AE AT Eiie TRERESIL , BN
ESK - WASEALNE PEMNEET ) £

e Create moment of laughter alternative when request 2 12 2 a0 =,
for residents. cannot be met. AR AHRT RS e Ignore residents’ request.
BEZBIERBERE - BEEWEERES - JFy | * Respondstoresident's BEERENEX -

¢ Help residents to fulfill their ﬂﬂ%%ﬁ W2 rER e s ﬁgxgimzﬁi—;ﬂ;
life goal in the context of ZE NS EREREIRRER ) SR

& sk o e Raise voice to or blame
the current reality e Help other staff in becoming residents for an accident
HEESEIERE ?f@ﬁ?ﬁﬁf”mﬂ% EENREROREAE
EEQEJE/\JAEET% R O Tamily/resident requests. EJZ,E%EJ% R

EPEMRETUEEY
e B BR AR EK -

e Focus only on tasks and not

the person.
e Always smile and greet the REFR SR ER MR
residents and families E=EBHBIA -
& | 9 5 5 616 1 BE FE RS ° ComplaT residents for not
BEZFHZA cooperating.

BEREARBCAE -

12
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L. Observation and Critical Thinking Skills: the ability to identify changes in residents, alert the team, and initiate further care
assessment to detect early signs of decline or opportunity to improve residents’ wellbeing and quality of life.

S LHEREENEEENRLNESES -

: BESIRIREREME - mEMBEEAMERLIRR - WEEE—

DRURHE - DISRIR R HARRIRED

Superior &8

Competent 51E

Average

BN

To develop &

Examples:

e |dentify patterns in the
“abnormalities” and set up
a process in place to help
other team members in
responding to change in
care or service needs.
LB TR, B
R - MBI PR

MR EEMESEEX

%4

........

e Engage in education or staff
development to support
other team members to
develop observation and
critical thinking skills.

SHEBETIIRERRE - D

s EMEIS o DUIBERR
KRGV BHERBE

Examples:

e Actively identify changes in
residents’ condition,
response to care and
services and alert other
team members.

A%Wiﬁ?ﬁtﬂ?%ﬂ’ﬁﬁl
BEI=TSE:N]E1 95E Ll
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e Able to challenge the status
quote for the resident’s
care goal and work goal.
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¢ Model and influence in
taking needed action to
adapt instead of just
fulfilling the “routines”.
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Examples:

e Pay attention to residents’
change, investigate, and
relate the care updates to
the other team members.
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e Able to ask question when

do not work.
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e |dentify what may need to
be adjusted in the
care/work plan and
implement it.
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things do not make sense or
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Examples:

e Complete the routine

without noting changes.
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e Finish his/her job in a “one-
size-fits-all” way for
different residents.
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