Villa Cathay Care Home Society
Staff Self-Reflection for Organizational Alignment
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All staff in Villa Cathay need to know the vision, mission, and the values of our organization.

When our personal goal is in alignment with the organizational vision, mission, and values, we
can have the utmost fulfillment in our career as well as the purpose of life.
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Our Vision FEfIRIFESR:
e To become a model of excellence in the care home industry.

A REAEIR I —(E = i E s
Our mission F{FIAY(EE:

e To provide compassionate professional service for seniors to maintain their dignity.
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Our values ¥RV EEER:

e Love: We foster a caring atmosphere and provide a safe haven to support seniors who
enter a new chapter in their lives through compassion and kindness.

B WAZEZEEZENAE  SRETEAANENTRER  REXERELESE
A% @ E -
e Respect: We value and honor the wisdom and experience of each resident and family.

We promote honest and open dialogue with residents and families with courtesy and
professionalism
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e Dignity: We value quality of life and support our residents in maintaining their abilities
and cultivating their potentials.
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e Wellness: We promote holistic wellness through providing the highest caliber of care in
meeting daily needs and wellness of our seniors
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e Innovation: We strive to provide innovative services to meet new and emerging
professional standards in health care.
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Summary of Behavior Expectations for Villa Cathay Care Home Staff
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In the work we do, the quality of relationship we establish with the seniors plays an important
role in transforming Villa Cathay from a house to a home for them. Reaching this goal,
undoubtedly, also takes the persistent collaboration of all team members. The following are the
key behavioral expectations for all staff of Villa Cathay Care Home.
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Serving and Supporting Our Residents 7EIRFE E & I

e We treat each person as an individual, value each person’s uniqueness, abilities, and
potentials.
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e We take direction for care and service from the resident and determine our work
schedule based on residents’ unique needs.

KAEREBERENESIREHEENMRYE - UREBESUNBREX - RLHECOW
I'T/EETJF'EE%% °

e We build positive relationship (use positive language instead of “no”) and attend to
resident’s subjective satisfaction.
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e We support residents’ holistic wellbeing, and this includes not only their health,
relationship and connections with families and community, and also their purpose in
life.
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e \We treat everyone with respect and kindness.
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e We interact with everyone with pleasant and welcoming demeanors and inspire positive
care atmosphere.
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e We recognize that the relationship with residents is one that carries special
responsibility
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e We understand that residents and families have gone through tough decisions to move
into a care home and will support them through the transitional process with empathy
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We realize that staff works in the residents' home as opposed to the resident living in
our workplace.
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We recognize the every disruptive behavior has an unmet need. We will apply gentle
persuasive approach to understand and address the needs
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Holding Ourselves Accountable and Working as a Team H & B EK BB S1E

We ensure we have the knowledge, skills and correct tools to do our work.
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We take responsibility for performing our work to a high standard.
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We hold ourselves to consistent standards that inspire trust and confidence.
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We strive for excellence of our care and service through continuous Improvement and
Innovation to make the life of our residents and each other better.
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We take care of our health so that we can perform our work.
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We come to work when scheduled to be here and make the time we are at work
meaningful to ourselves and our residents.
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We take responsibility to share and acquire important information.
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We seek assistance when faced with an uncertain situation.
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We help build up the sense of confidence and belonging of our residents, families,
coworkers, and volunteers.
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We bring our passions and gifts (unique talents) to work.
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We participate positively on our teams and know that we can achieve more together.
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We work to help everyone succeed.
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We communicate with each other with respect and constructively.
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Developing the Community and Organization B fL B SETE=RENEZERMEB N

We understand the intent and purpose of our work policies and procedures, practice
standards, legislation, and principles and follow the essence of them.
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We work to keep residents, visitors, volunteers and ourselves feel safe and included.
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We follow established policies and procedures for safety and maintain good working
habits.
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We take responsibility for our own safety and that of others.
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We make efforts to learn and improve our knowledge and skills.
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We help the community know what we do to serve seniors and community.
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We recognize that we are one of the few culturally care homes for our seniors and the
significance for us to uphold high quality service.
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We look for opportunities to make things better for residents and staff.
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We embrace changes that are improvements.
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We appreciated the support we receive from our society and community and will do our
part to give back.
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Villa Cathay Care Home Employee Reflection
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Employee Name E T ##: | Position Title f&{iI: Status _#&: FT PT CAS
DepartmentZBFa:
Date of Hire 2 E B Hi: Date of this self-reflection SeB% B ¥ &t B HA:

Review EX78
Please review the “Summary of Behavior Expectations” for Villa Cathay Care Home Staff.
Discuss how your efforts made a positive difference and where you would like to do more.
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Review Courses and Workshops taken during the review period.
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HOW ARE THINGS GOING f&B9 T {Eik:R
What are your proud of? What do you feel you do well?
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Do you feel recognized for all you contribute? What helps you feel valued and
appreciated?

EIfFL REEERERIENNSE? ML NER

P

BRECRIAERKES?




Are there things that make it hard for you to do your job well?
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What makes your employment in Villa Cathay meaningful to you?
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What can Villa Cathay do to enhance your engagement?
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Moving Forward HER &K
What actions will you take to continue to meet our mission and values in the next year?
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If you could name one change you could make that would help your team improve, what
would it be and what do you see as a first step to getting there?
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Personal Action Plan
EA1TENETE
Based on your self-reflection above, set two action-oriented goals for the year ahead:
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e Goal#l BE— Date HHA:

Description f&5 it

How do you know you’ve achieve it (success indicator)? 52l 7% B ZRIE1Z

Action Plan 1TEi5T2

e Goal#2 HEZ_ Date HEA:

Description f& it

How do you know you’ve achieve it (success indicator)? 52l 7% B 1ZRIE1Z

Action Plan 1TEi5T2

Please keep a copy and also provide your manager a copy. This personal plan will become a
part of your next performance discussion. We each play an important part in setting your
performance goal and make your employment meaningful to ourselves!
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