Villa Cathay Care Home

Family Council Meeting Minutes
Saturday, January 18, 2020

In Attendance:

Sidney Ng, Jean Lam, Ivan Chow, Ilen Toy, Lisa Kung, Daniel Leung, Grace Wong, Philip
Yeung, Rosa Ip, Virginia Tong, Francisca Ling, Po Chow, Ben Jiang

Staff in Attendance:

Szuchi Lee - Executive Director, Catherine Yau — Social Worker

The meeting is called to order at 10:40 am by Sidney Ng

Agenda:

o The agenda is approved as circulated.

Minutes from previous meeting:

The minutes from the meeting held December 14, 2019 is approved as circulated.

Business arising from minutes:

o Family Council webpage
o Any mention of fundraising should be removed from Family Council’s webpage
and to leave fundraising to Villa Cathay’s official fundraising committee
o The webpage should display the names of the Family Council members and
include a picture of the current Executive Committee members of Family Council
e Gift policy clarification
o A family member expressed concern about only homemade gifts being allowed
o Villa Cathay indicated the no gift or tipping policy is to take the burden off the
family and a simple thank you is enough when families want to show appreciation
e Medication
o Family members can request a list of medication at any time, not just at the annual
review
o Proper process needs to be followed including consent to release information and
family members can request a consent form from the nurse
o Residents who can make decisions for themselves or the resident’s substitute
decision maker can sign the release of information form



o

Family members can also reach out to the pharmacy if they have any questions

regarding their loved one’s medications

New Business:

e New policy for private companions

@)
@)

o

Villa Cathay is a communal care environment and not a one-on-one environment
Family members can hire a private companion to provide supplementary care
while Villa Cathay staff members will still attend to the essential care of the
residents
Villa Cathay’s main goal with the new policy is to address:

> Protection of resident

> Know who’s coming to Villa Cathay and who’s doing what

> Conlflict of interest when staff is hired as a companion
Staff cannot be hired as a private companion to assist a family member as this is a
conflict of interest; it is be confusing for others to know if an individual is acting
as a staff member or private companion?
Villa Cathay will no longer make referrals to known companions or agencies and

has decided not to provide a list of names to family members to hire as a private
companion as Villa Cathay cannot vouch for the quality of work of each companion
agency or individual

o

Family members will have to decide for themselves what qualifications they need
for their private companion

As an employer, family members will need to apply to WorkSafe BC for
insurance coverage and shall complete a criminal background check for
vulnerable adults before hiring a private companion

If a family hires a private companion then Villa Cathay will ask the family (as the
employer) to provide evidence of a clear criminal records check, and to confirm
that the private companion has had the flu shot

Villa Cathay is developing documentation for families and the private companion
to complete

If the services of a private companion is terminated then the family should inform
Villa Cathay so staff knows the private companion should no longer be on the
premise or have contact with a resident

o Family members feeding loved ones

o

Family members are like private companions to their loved ones, and there needs
to be a balance between family members and staff helping their loved ones

The nurse or dietitian can work with family members to show how to feed their
loved ones who may have swallowing difficulties and to recognize signs of
distress like choking

It was suggested that a seminar or workshop be setup on how to feed a loved one

at Villa Cathay
e Process for input and feedback

o

The Family Council mailbox has not been installed in the new tower



o Villa Cathay suggests that the mailbox not be installed and proposes families go
through the complaint and concern procedure for feedback
o Villa Cathay wants Family Council to support families by having family members
submit a Concern, Complaint & Compliment (3C) feedback form which is located
on the first floor reception by the sign-in book
o Complaints needs to go to Villa Cathay in order to address any issues and resolve
any internal process; by filling out the form Villa Cathay can respond quicker,
manage roadblocks and expectations, as well as look for themes to see if there
needs to be any policy changes
e Sign-in sheet
o A reminder to have all visitors sign-in when they come visit their loved one
o Purpose of the sign-in sheet is for staff to know who is in the building especially
in case of an emergency
e Security
o There is no one afterhours at front reception and Family Council was wondering
how does Villa Cathay safeguard that no one gets in that shouldn’t
o Villa Cathay reports the building’s design is to keep people out, for example the
exterior door requires a passcode to enter, and the first door must close before the
second door opens
o Please only share the password(s) with people you trust and complete the access
form that notifies Villa Cathay which 3 family members (including yourself) have
the password; please complete another access form if you need to provide the
password to more than 3 family members
o« Keys
o A family member mentioned a staff member had to try a few different keys in
order to open a resident’s room
o Staff has a master key for each resident’s room
o Villa Cathay reported staff carry about 4 different keys which may need to be
relabelled so the correct key is more easily identifiable; there is a learning curve that
management will work with staff to go through
e When will wi-fi be available?
o Villa Cathay reports they are still working on technical aspects of providing wi-fi
to residents and family members
o Work is being done on a landing page for guests to agree to the terms and
conditions before accessing Villa Cathay’s wi-fi network
o Villa Cathay hopes to have something in place by the end of January

Next Meeting:

10:30 a.m., March 14" at VCCH

Meeting adjourned at 12:15 p.m.

Meeting minutes submitted by Jean Lam
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