VILLA CATHAY FAMILY COUNCIL MEETING AGENDA
Saturday, March 18th, 2023, 10:00 am - 11:30 am
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Teams Meeting Link 48 |- & :%3& 3 : Click here to join the meeting FEEEE IV EIIA €%

Meeting ID &% 4%5% : 243 836 271 993

Passcode 85 : Zfgn57

AGENDA ITEMS :212TEH

1. Welcome / acknowledge new members (5 -10 mins)
BOREHATE R (5-10 1 88)

2. Approval of Jan 28th, 2023 Minutes and Mar 18th, 2023 Agenda (5 mins)
Boff 2023 5 1 B 28 HERACERT 2023 £ 3 A 18 HERERE (5 i)

3. Administration announcement and updates (25 mins)

EETBASRER (25 178%)

a) Staff and department introduction : Bernie , Physiotherapist - Rehabilitation Department
ERFIFNEK B 48 - Bernie, WIRIAEAT - RIEED

b) Gracy Leung, Director of Care, Retirement Celebration event
IR B F I RINEHIEE)

4. New Business F=#at:4

a) How often is the dining seating plan updated? (approx. 5 mins)
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b) Is it possible for families to get the care staff break schedule? (approx. 5 mins)
Reason: We understand the care staff have a busy work schedule. When families need non-
emergency help, it will be easier for all if we know the break schedule.
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c) Timely and effective lateral communication among departments in the organization and
improved effective and timely communication among care team staff (Nurse and Care Aides)
and families. (translation time included, approx. 10 - 15 mins)
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d) With the consent of Sidney Ng, please note his open letter and question below: (approx. 10
mins)
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“ How does Villa Cathay address care aid manpower issues going forward, now that west wings 1st and
3rd floors are opened? “
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I (Sidney) will also post an open letter below, it related to an experience | went through on the 6th,
Monday., in the west wing area. Thank you !
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It was a beautiful Monday morning, being a newly minted volunteer wearing a beautiful red vest, | was in
keen participation to have our second face to face chat with a male resident who is visually impaired,
otherwise very lucid in mind, he is also in a wheelchair.

I was 15 minutes early to the predetermined 10 am Monday Chat, the gentleman was not in his usual spot
in the dining room. So | checked his room, and found him doing what we all do in the morning. He was
sitting on the Throne. | waited in the hallway for about 20 minutes, hoping that our care aids didn’t forget
about him. The resident by then let out some guttural noise, loud enough for people passed by to hear. |
guessed he wanted to let his care aid that his business was done, and wanted to get off the toilet.

Having spent a lot of time around care home settings, | totally appreciate that mornings are usually busy

with changing/ cleaning/ personal grooming. | like to suggest that residents with special needs like visual
impairments and mobility issues, perhaps it would help our care aids and residents if the resident knows

where the call bell cords are located: The one by the toilet, and the one by the bedside.

It will raise attention for anyone passing by, when the resident needs help.
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5. Open discussion /A BI&tA

a. More information on Unit Representative(s) per floor.
What qualifications are required?
What role does the Unit Rep play?
What are the responsibilities?
What are the terms of this volunteer position?
How the process works, for example, do Unit Reps need to interact regularly with other
family members, or do they share with the Family Council members based on their sole
experience alone? (approx. 10 mins.)
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b. Please send in your questions or concerns that you would like to present for discussion at the
next meeting to families@villacathay.ca

AR RE T RgR LA RN #IXE families@villacathay.ca

6. Next meeting date X &% H &f

7. Meeting adjourned {k&
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