Villa Cathay Care Home
Family Council
Terms of Reference

1. Name: 47f%

The name of the committee shall be Villa Cathay Care Home Family Council.
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2. Mission Statement: 5= 5

The Villa Cathay Care Home Family Council shall advocate for improved communication and
collaboration between substitute decision makers of current residents of Villa Cathay Care Home and
Villa Cathay Care Home staff and management by working collaboratively with the facility’s staff
and management on projects that enrich the lives of persons in care, making recommendations,
communicating common concerns and ideas for improvements.

The substitute decision maker is defined as the resident’s primary and secondary contact persons
and/or the resident’s substitute decision making representative, i.e. via Power of Attorney (POA),
who are listed on the resident’s record with Villa Cathay Care Home.
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3. Objectives: HHY

a) To welcome substitute decision makers of new residents and offer information, assistance, and
support consistent with the Mission.
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b) To promote information sharing on activities and answer questions and/or provide direction as to
who to speak with about specific questions or concerns.

(edE(E ESA > At m] PRI 5 A Be P2 2 R A S sk (i 7

c¢) To provide opportunities for substitute decision makers of current residents to get together to share
and support one another.
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d) To assist and improve communication between current residents, substitute decision makers of
current residents, staff, and management in order to work together and provide understanding that
will promote quality of life.
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e) To improve opportunities for staff to work together with substitute decision makers of current
residents on matters affecting the resident’s day-to-day living.
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f) To identify common issues and concerns and make recommendations for change.
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g) To be heard on proposed changes in policy and practice affecting the well-being of residents.
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4. Membership: % 5

a) Membership is open to the substitute decision makers of current residents residing at Villa Cathay
Care Home. The substitute decision maker is defined as the resident’s primary and secondary contact
persons and/or the resident’s substitute decision making representative, i.e. via Power of Attorney
(POA), who are listed on the resident’s record with Villa Cathay Care Home. Confirmation of
substitute decision maker status will be provided by Villa Cathay Care Home staff.
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b) The substitute decision maker of a departed resident is welcome to continue involvement on the
Family Council as a non-voting member for a period not exceeding 18 months after the resident’s
departure.
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c) A person may participate in the Family Council meeting as a non-voting member if both of the
following conditions are met: (1) he/she is invited by a substitute decision maker of a current
resident, and (2) received prior approval from the Family Council Executive Committee.
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5. Meetings: &5

a) The Family Council shall meet at least six (6) times in any calendar year, at times determined by
the Chairperson, and at any additional times as reasonably requested in writing to the Chairperson by
any member. Unless the Chairperson or other Officer acting in his/her place determines that an
extraordinary meeting is required, at least seven (7) days notice shall be given to all members of the
Family Council. The accidental omission to give notice of a meeting to, or the non-receipt of a
notice, by any of the member, does not invalidate proceedings at that meeting.
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b) An Annual General Meeting shall be held at least once in every calendar year and not more than
fifteen (15) months after the holding of the last preceding Annual General Meeting.
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c¢) Annual General Meeting of the Family Council shall be held once a year at Villa Cathay Care
Home or by virtual meeting.
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d) Extraordinary meeting may be called by the Chairperson as required.
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e) Sub-Committee meetings shall be held as deemed necessary by the Chairperson of the Sub-
Committee.
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f) Issues will be voted on at regular scheduled meetings by one substitute decision maker per current
resident represented in attendance. Proxy vote is permitted if given in writing to one of the Family
Council Officers or staff in attendance in advance of the meeting. The results shall be decided by a
simple majority vote. (Majority vote = 50% + 1).
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g) The Villa Cathay Care Home staff shall attend Family Council meetings, including the
Administrator, Social Worker, or other persons involved in the management or operation of the
home. The Family Council Chairperson however reserves the right to conduct a portion of the
meeting, should such need arise, whereby substitute decision makers would like to speak to the
Family Council without staff present.
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h) All Family Council meetings will be conducted in English. Translation to Cantonese or Mandarin
will be accommodated upon request.
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6. Elections: 75£52

a) Elections shall be held annually by the conclusion of the year at the Annual General Meeting to
elect the Officers for the Family Council.

BENBEERGRERBITRERAZ A G L RAVEEE,

b) Each current resident can only send one substitute decision maker to cast a vote in the Annual
General Meeting, or to be a nominee for an election, or to cast a vote on a motion.
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c¢) The nominee receiving the most votes shall be deemed the winner in an election.

BHHE R NI R PSR R SRR EE B 5 -
7. Officers and Their Roles: Fk{ir 5 E gt

a) Officers of the Family Council shall be the Chairperson, Vice-Chairperson and Secretary.
FAZEEIBALEE TR - Bl EREAME.

b) Officers must consist of substitute decision makers of current residents only.
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c¢) The term for the elected Officers shall be one year and shall commence at the conclusion of the
Annual General Meeting and shall end at the Annual General Meeting held the following year. The
term limit for Elected Officers for the same Family Council Officer position shall not exceed three
(3) terms.
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d) Should an Officer’s membership change from a voting member to a non-voting status during
his/her term in office as an Officer, he/she may complete his/her term in office.
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e) Only one substitute decision maker per current resident shall serve as an Executive Committee
member at a time.
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f) An Executive Committee shall consist of Family Council Officers and Family Council members
who are invited to join by the Chairperson to the Executive Committee. The Executive Committee
members are expected at minimum to attend and participate on all Family Council meetings and one
additional meeting in conjunction with the Annual General Meeting.
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g) The Chairperson shall preside over all Family Council meetings. In the event of his/her absence,
another Family Council member as designated by the Executive Committee shall preside.

LA RAZEG@H - MR T - BN TER R ENE—4
FAZEGRAERHGH,

h) The Secretary shall record the minutes of each meeting and maintain the minutes as permanent
record.
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1) The Secretary shall also be responsible for maintaining records of all pertinent correspondence of
the Family Council.
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J) If an Officer can no longer perform his/her duties, the Executive Committee shall appoint a
member to serve out the remainder of the term.
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k) Executive Committee members who are not attending or contributing to the Family Council may
be removed at the sole discretion of the other members of the Executive Committee, for cause. A
closed session will be scheduled to allow for discussion and a final decision, and if necessary,
reappointment of a temporary replacement, until the next election of the Family Council Officers.

All discussions will be documented by an Executive Committee member and may be reviewed by
any Family Council members upon request.
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1) Family Council Sub-Committees may be set up as needed by the Executive Committee and may
include welcoming, grievance, activities, etc. The Sub-Committee shall be chaired by a member of
the Executive Committee.
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m) All members of the Family Council Executive Committee will be required to submit a current
Criminal Record Check within 30 days of being elected/appointed to the Committee. The Check and
fees will be administered by the management of Villa Cathay Care Home.
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8. Amendments: (5]

These Terms of Reference shall be reviewed annually after elections have been held at the Annual
General Meeting. Only substitute decision makers of current residents may submit proposed
amendments. Changes to these Terms of Reference may be made by a majority (50% +1) vote by one
substitute decision maker per current resident represented in attendance at the meeting. Proxy vote is
permitted if given in writing to one of the Family Council Officers or Villa Cathay Care Home staff
in attendance in advance of the meeting.
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